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Calendar - Microsoft Outlook
! Fle Edit Wew Go Tools Actions Help
i fal | (@ Back (@) | X = & | = | E] | Dav/weekMonth - E

contact to find |z | (@60) @, @‘» | :Eul H

M (@ B Type search here + [<1Email [<]Inbox []SentItems [ Attachments [ iFiles [ |Documents |7 Pictures [ Music [~]Calendar DTasks [ Contacts 55 Al H

| | Other ~ E

Calendar ‘ Look for: - Search In~ Calendar Find Now Options ~ | ’

My Calendars Calendar June 28, 2008 B

Calendar Saturday, June 28 4 June 2003 »
[ calendar in Archive - Imported (surdara) Mail M TWTES 5
[] calendar in Archive - Sent Folders 1
[] calendar in Personal Folders 23456 7 8
910111213 14 15
1617 18 19 20 21 22

[ erett Pauly (bpauly) X Meeting with ABC Company - their offices 2324325262728 3
30

Open a Shared Calendar. .. ——
Share My Calendar. .. O || askPa |

Other Calendars

& [0 Don't forget tcn...|

iI0E VAP Contract
4 Video Conference re IPTV opportunity

I4: Research IP Issues
INE MDA Call

W

All folders are up to date. .i-l Connected ~
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Asesoria juridica de Cisco

165 Abogados en todo el mund
56 profesionales no abogados
7 Administrativos
17 Trainees
206 Despachos externos




Legal de Cisco, motivado por la mision

Valores duraderos

- Garantizar la transparencia y la integridad
- Ser agentes de cambio

- Departamento legal de alta calidad y bajo
coste, aprovechando a las personas y la
tecnologia

- En partenariado con nuestros clientes

© 2012 Cisco and/or its affiliates. All rights reserved. 13



Estrategia Core/Context

Context Core

Actividades que son necesarias Actividades que contribuyen a

pero no ligadas a ventajas alcanzar ventajas competitivas

competitivas
Mision Critica Out-task In-task
Actmdagles S * Litigios de alto riesgo * Disefar, construir y vender
son realizadas mal W :
sunonen Un flesao * Reputacion » Desarrollo de negocio
SUPOTX J * Politica de RR.HH * Derechos de Propiedad
iInmediato :

Intelectual e Industrial

Misidon no critica

Qutsource Auto-Servicio
Actividades que si son
realizadas mal no » Casos de RR.HH. * Procedimiento de
conllevan riesgo * Litigios pequefios transacciones rutinarias

* Inmobiliario

© 2012 Cisco and/or its affiliates. All rights reserved.



Benchmarking Total Legal Expense as % of
Revenue

1,40%

1,20%

1,00%

0,80%

0,60%

0,40%

0,20%

0,00%

1,31%

1.16%
1,01%
0,79%
0,67%
0,47%
0,44%
0,42%
0,25%

Competitor Cisco Competitor Competitor Competitor Competitor ~ Competitor
(Larger) (Comparable) (Comparable) (Comparable) (Smaller) (Smaller)

Asunciones para el afo fiscal 2012:
Aumento de los Ingresos de Cisco hasta $45.7B
Gasto de legal $193M

© 2012 Cisco and/or its affiliates. All rights reserved.

m 2010
m 2011

m 2012 (Pro
Forma)
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Herramientas y Capacidades de Alto nivel

y

O

(Ubis)
10900\

Auto-servicio
Auto-plantillas
Auto-cartas

TelePresencia
Manuales

OnRamp Exchange
WebEXx

VAP
Flujo de trabajo liviano

Click Accept

Documentum
Almacén de datos de
contrato

Busqueda
Auto-renovaciones
Auto-notificaciones

16



NDA Central Process

Papel y Tinta

Crear un Borrador Revisar y Aprovar Aceptar NDA Archivar NDA

a

Solicitante

Firma  Administrative

/

|
A — A

Abogado /Administrativo Firma de otra

parte

\“_'.__’i &/ Mﬁ‘

#

Administrativo ./ Xy
a2

Administrativo : Adm. del archivo
Control de Calidad
Archivado? X

Plantillas ok? X  Términos ok? X Fimaok? X  Refrendado ok? X Recuperable? X

© 2012 Cisco and/or its affiliates. All rights reserved.




Proceso NDA Central

NDA Central

Crear Borrador ‘ Revision y Aprobacion Aceptacidn NDA | Archivo NDA

2 - B -2 - 2

Soliciante a Cisco NDA Cenral Firma de Cisco Firma de la otra NDA Central
4 parte

]

x.

Abhogado de Cisco

Control de calidad

J Archivado? v/

. o P 7 Firma ok?
Plantilla ok? Términos ok? Recuperable? |z

© 2012 Cisco and/or its affiliates. All rights reserved.




Centro de Excelencia Global

B e

- Se abre un caso
* Revision de calid

dimiento
» Basado en herramientas
* Knowledge Management

1
© 2012 Cisco and/or its affiliates. All rights reserved. 19
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Unared de comunidades:
Legal On Ramp

A
_ l".

“ Clients Driving Change...”

Legal OnRamp is a Collaboration system for in-house counsel and invited outside

“ Join Us!

lawyers and third party service providers. There are lawyers participating from over
40 countries, and a rapidly growing collection of content and technology resources.

Basic services are free, so all members are expected to contribute to the community as 2
whole. If you are a law firm lawyer wishing to participate, please fill out the application questions
infull, and specify what knowledge you would like to share with the Community.
@ Help and Support

http://legalonramp.com/
[ H N I [N N s ]

© 2012 Cisco and/or its affiliates. All rights reserved. 21



Sameer en 5 anos

H ' H B Il DD .

© 2012 Cisco and/or its affiliates. All rights reserved.
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alendar - Microsoft Outlook

Edit WView Go Tools Actions Help Type a question for help
@Back @ | & H (4] | 8 | Day/Week/Month = !

Inew ~ | 5§ X [ g8 | Today || T]Day |[5]work week [7]week Fi]Month ||2pFind|| G Type s contactto find - | (@) (gl % | 24 !

(@ (@) Type search here - [=Email [IInbox [-]sentItems [4f Attachments [[“jFiles [[|Documents [ Pictures [fiMusic [~]Calendar [~ Tasks [T Contacts (S Al !
Spam | Q'.:-: Spam | Qther = !

- Calendar June 28, 2005
| calendar (11)
Saturday, June 28 4 June 2008
| Calendar in Archive - Imported (eurdora) Mail M TWTF &
| Calendar in Archive - Sent Folders
| Calendar in Personal Folders 8 — 53 45 g 7
r Calendars 910 11 12 13 14
— —— . 16 17 18 19 20 21
| Brett Pauly (bpauly] 9 oo W 225 Meeting with ABC Company - their offices 33 24 75 76 37 73
30
ver a Shared Calendar... on
TaskPad
iare My Calendar... 10 0 s
11 ||
] [0 Don't forget to..
127"
1 00
2 00
L ———— I VAP Contract
Mail 3 oo W5 Video Conference re IPTV opportunity
Calendar 4 o0 W 3% Research IP Issues
5 NDA Call
Contacts
5 00
Tasks
6 00
o3[ = 3

g All folders are up to date, |£| Connected




Calendar - Microsoft Outlook |

! Fle Edit WVew Go Tools Actions Help Type a question
P fal | @Back @) (A [H (4] | 8 | Day/Week/Month = !

P New - | o X [ g4 | Today || T]Day | 5]Wwork Week [7]Week 31|Month | ?pFi_nd | [l Typeacontactto find = | (@) @ @ | ﬁ !

i xi| @ @ Type searchhere + [=1Email [IInbox []sentItems [4f Attachments [[“jFiles [[|Documents [ Pictures [fiMusic [~]Calendar [~ ] Tasks [T Contacts AJI!
QE_‘-F | # ot Spam | Other = !

My Calendars

Calendar (11)

[ calendar in Archive - Imported {eurdora) Mail
[] calendar in Archive - Sent Folders

[] calendar in Personal Folders

Qther Calendars

[] Brett Pauly (bpauly)

Open a Shared Calendar. ..
Share My Calendar. ..

Calendar

o A& 2

Loak far:

+ Search In > Calendar

Find Mow Clear

Op

gam
go
10%
11%
127"
100
200
300
4
50
00

Saturday, June 28 e
#E Meeting with ABC Company - their offices
A5 2:30pm-2:35pm VAP Contract
% 3:00pm-3:20pm Video Conference re IFTY opportunity B
A5 3:30pm-3:45pm Research IP Issues |H 45 F:45pm-4:00pm MDA Call

b

4 June 20
M TW T

23 45
91011127
1617 18 19 ;
23 24 35 26 .
30

O TaskPad

[ | fcidhers

&l [0 Don't forg

5 Items

All folders are up to date, |£| Conr
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